
Vendor: L. Robert Kimball & Associates
Region/Locality: Skyline Region

Period: October 2004  (9/25/04 - 10/30/04) 

Task Locality

Hours
this 

Period Comments

INSTALLATION OVERSIGHT

ACCEPTANCE TESTING

SYSTEM IMPLEMENTATION:  ASSISTANCE, MONITORING, & 
COORDINATION

MAP, CAD, & GEOFILE ASSESSMENT & ASSISTANCE

PROJECT REPORTING & STATUS REVIEW 3.75
Project reporting and status review Skyline 3.75
PSAP STRATEGIC PLANNING

CPE ASSESSMENT & ASSISTANCE

COST RECOVERY & TRUE-UP ASSISTANCE

WSP/LEC CONTACT, COORDINATION, & ASSESSMENT 72.00
Construct and provide revised network drawings and coordination to the  LECs 
and PSAPs for W911 call transfer trunk configuration.  Provide drawing 
modification per Verizon LEC, and Ntelos LEC, and PSAP.  Review with all 
stakeholders.

Waynesboro
Augusta 8.75

Coordinate Ph-2 ALI Format upgrade.   Assist PSAP and CPE vendor  with 
resolution of issues related to transition between non-standard Ph-1 ALI "Format 
32" currently in use at the PSAP and the standard Verizon Ph-2 ALI Format.. 
Confer with Verizon ALISA managers.  Assist with testing. Waynesboro 6.50

Active Tasks

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report
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Assist PSAP to upgrade CPE for ALI Rebid functionality.  Assist with testing. Augusta 4.75
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Coordinate Verizon Wireless Ph-2 test schedule.  Assist PSAP with TVW review 
and corrections.  Augusta 2.75
Review mapping status for Ph-2 readiness with PSAP Augusta 0.50
Coordinate Ntelos Ph-2 test schedule.  Assist PSAP with TVW review and 
corrections. Augusta 3.00
Assist PSAP with mapping system configuration options re COS and differences 
between carriers. Waynesboro 2.25
Coordinate Ntelos PCS Ph-2 testing Waynesboro 2.00
Coordinate Triton PCS Ph-2 testing Waynesboro 2.00
Participate in  Syniverse / Cellular One conference calls and e-mails to monitor 
and assist with Phase-2 readiness of Va Cellular. Skyline 2.50
Coordinate Nextel Partners Ph-2 test schedule.  Assist PSAP with TVW review 
and corrections. Augusta 3.25
Coordinate Nextel Partners Ph-2 test schedule. .  Advise of pending routing 
changes.  Nextel Ph-2 will be the first deployment for this PSAP.  Review routing 
information Waynesboro 4.00
Assist PSAP with Ntelos Ph-2 on-site testing (2 day - 60% complete) Augusta 16.50
Advise PSAP re  T-Mobile request for Ph-2 extension. Augusta 0.75
Coordinate scheduling for continuation of Ntelos Ph-2 testing. Augusta 1.75
Coordinate scheduling of  additional test day for Verizon Wireless.  Research use 
of only 5 PANIs for a 27-sector PSAP jurisdiction.  Provide revised TVW w new 
PANI range to PSAP. Augusta 2.25
Assist PSAP w PSAP Survey and Phase-2 readiness status check Nelson 3.00
Research Rockbridge Ph-2 RFS to Va Cellular.  Find that Va Cellular is not 
deployed as Ph-1 in Rockbridge County as reported. Rockbridge 0.50
Review mapping status for Ph-2 readiness and options regarding mapping vendor 
selection with PSAP Nelson 1.50
Contact Staunton re Ph-2 deployment status now that RMS installation and 
training is complete Staunton 1.00
Coordinate Triton PCS Ph-2 testing.  Augusta 1.50
Schedule,  and prepare call taker training for W911 Augusta 0.50
Contact PSAP and review options for call taker training for W911 Waynesboro 0.50

Call Alltel, Nextel Partners, Ntelos, and Triton re Ph-2 readiness to deploy. Nelson 1.00

CUTOVER PLANNING ASSISTANCE

TRAINING ASSISTANCE

TOTAL  75.75
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Issue Comments

Waynesboro, City is evaluating the Telcos' (Verizon & Ntelos) network 
design for a solution to allow routing of transferred wireless calls between 
Augusta and Waynesboro.  

Verizon and Ntelos are to propose solution and costs 
based on PSAP requests.
Action pending WSB approval.

Nelson seeks mapping solution compatible with the remote call taker 
location that will have an affordable connectivity solution

Issues of Importance
Actions Proposed to Resolve 

Issue

Kimball is providing network 
diagrams to facilitate 
communications between LECs 
and PSAPs.  Verizon will quote 
cost to route all W911 calls to 
Waynesboro, while Ntelos LEC 
will route all L911 calls.
Vendor proposals solicited and 
under review by County.
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